Horton Public Library
Board Meeting minutes 8/17/2022
Members Present: Jessica B. Zac Bates, Gil Bunning, Cheyenne Brown, Nancy Burns, John H. (via phone conference)
Absent: Sunshine Bone
Called to order: 6:52pm; with a quorum.
Gil Bunning moved to accept the minutes of the previous meeting; 2nd by Cheyenne Brown; Motion passed unanimously.
Director’s Report: Jessica B. No Hunger Summer – 20-40 served each day. 2 positions in June: Shandrika Bates, good asset to the team. 
Treasurer’s Report: June & July presented.
No meeting minutes in July (no formal agenda). 
One staff issue; Shandrika & Sondra; excellent job, going above & beyond. One other application has been received for open position. 
Old Business: One board position left to fill. 
Summer Reading Program: Dance discussed, set for 8/12/22
New Business: Jessica’s son (Xavier) looking for Eagle Scout projects. Library ideas, is now 17 & will be 18 June 17/ 2023. 
Executive Session: Entered @7:12pm for 10 minutes. Motion made by Gil Bunning to extend the executive session by 10 min and it was unanimously approved. Came out of exe. Session at 7:32pm.  “Staff issues were discussed in executive session, and motion was made that the board supports the Director and encourages her to address the staff issues accordingly as discussed and suggested in executive session”. Staff evaluations were discussed & corresponding raises were approved by the board. 
Teen Advisory Board (TAB): ages 13-19 (Freshman thru Senior) discussed. One or two per grade 5 members is ideal number. Calendar year: September to September. Jessica will do presentation week of 8/22/22 at the high school. 
Gil moved to accept TAB bylaws as presented and approved any future changes needed by the TAB itself; 2nd by Cheyenne; all in favor, motion passed. 
Jessica introduced a scholarship; discussion: $5 from each business suggested with matching funds from South Brown County Foundation for the scholarship. 
7:59pm Cheyenne moved to adjourn the meeting.  Next meeting will be 9/21/22 @ 6:15pm.
