		HORTON PUBLIC LIBRARY
Board Meeting Minutes 8/18/2021

	
Present: In person - Jessica Buhrman, Gil Bunning, Connie Shippy Via Zoom: None, Not Present: Nancy Martin, Zac Bates, Cathy Gordon, Michelle McClaskey. 
Call to Order: The meeting was not called to order due to lack of a quorum. We began the informational meeting at 6:10pm.
Agenda: No formal agenda used as not presented prior to meeting.
Minutes: There was no July minutes as that meeting was cancelled. June’s informational minutes were presented and reviewed. No vote to accept as no quorum at this meeting.
Director's Report: Directors Report given by Jessica Buhrman. Monthly statistics presented.
Treasurer's Report / Budget Review:  Expense reports that were available were presented, for May, June & July. There has still been difficulty getting the QuickBooks software transferred and up to date, and the new one does not offer all the reports the old one does.
Correspondence:  None
Old Business: None

New Business: No Business Conducted. Discussion was had about an upset patron that was reported regarding past owed materials fine. Her account fees and the dates of her check-out, due, past due/lost date, and when her account expired. The patron has stated she moved due to a loved one’s death and did not check out the items and just moved back to the area. Her statement was that she moved away prior to the cards expiration in the year of 2017. But Director tried to explain to her that is not when the materials were taken or due back, that was in 2016 prior to the date she said she moved. She wished to discuss the matters with the board, and Director stated she would share the preceding information. The total fees due for multiple materials for the patron is $40. Her dates due not align, and policy states she is responsible for the fees as they are on her card account and no one else can use her account. If she still brings the materials back, then the fees can be waived but other than that the fees need resolved.
Discussion was had in regards to meeting that the Director attended at the city and their comments back after their comments in the paper. Director shared that she reiterated that it is ultimately the city’s job to advertise and locate board members and that it is then the boards position to hire/fire the director, it is not the job of the city to fill the director’s position or attempt to in any way. The city felt that somehow a process they presumed existed had changed in how the notify them of a vacancy. They were notified verbally to several office workers and the city admin personally by Jessica Buhrman in the week following the resignation after the city meeting had closed. It is the responsibility of the mayor to keep up on the Library events as an Ex Oficio Member, and he is expected to attend Library Board Meetings. The city wanted to know who was sponsoring the person who volunteered for the position before they would decide, and their questions on notification procedure is why they stated on the hold up. Since the person has stepped down from volunteering and the position remains open with no prospects. The state statute was shared with the city on their duties, as well as statements from NEKLS to the same effect.
[bookmark: _GoBack]Discussion was had on where the budge with the city stands. Director reports that she was told our amount was approved for an increase but the final budget votes are not in at this time.
Discussion was had that it was reported that a board member is saying they are not getting meeting reminders only payroll emails. Director states that all the emails are done in group form from a saved group in GMAIL. And that she just selects the group “Board” and it auto loads all the saved emails. It is strange that someone would get one type but not another when they are sent the same way. Perhaps there is an error on the receiver with not having Director@hortonlibrary.org saved on their contacts. Director encourages that if anyone feels they are not receiving information to please call her and make sure she has all contact information saved correctly.
Executive Session: None

Adjourn:  The informational meeting was ended at 6:44PM. The next meeting will be Sept 16 at 6pm
image1.gif




